






















































































Transit System for 2020 

Costs of the Plan 

Costs have been calculated only for the 2000-201 O portion of the plan because of the uncertainty of 
longer-range investment/cost estimates. 

Bus System. A total of $440 million by 201 O is estimated to be the capital cost of expanding the bus 
system capacity sufficiently to double its size by 2020, with additional operating costs by 2010 of 
$70 million per year. The total includes the cost of new buses, new garages and new public facilities 
(such as park-and-rides and transit stations), services provided by opt-out transit authorities and private 
contractors, and operations provided under the Americans with Disabilities Act. 

Busways. Two dedicated busways would cost a total of $220 million for capital facilities; 201 O operating 
costs for two busways would be $12 million. 

Light Rail Transit. Two LRT lines would be operating by 2010, with the Hiawatha Line assumed to be 
fully funded. The cost of a second line would be about $500 million. By 2010, operating costs for two 
lines would be about $24 million per year. 

Commuter Rail. Two commuter rail lines are expected to cost a total of $439 million, with annual 
operating costs of $14.4 million by 2010. 

Bus-Only Shoulders. These will cost $104 million to construct but do not require any operating costs 
beyond those already identified for the expansion of the bus system. 

These cost projections are based on the following assumptions: 

It is assumed that the bus fleet and supporting systems, including garages, will double by 2020. 
These capital figures are the amount of the annual increase in capital investment needed to achieve 
a doubling of the bus system capacity. 

• Operating costs for the expanded fleet escalate every year to support the previous year's additional 
vehicles. 

• Two dedicated busways will be built during this time period. These figures are based on estimates of 
several different busways, with the difference in costs due to the varying lengths and need for 
relocation of existing rail and roadways. 

• Operating costs for busways increase when each new busway becomes operational. 

Hiawatha LRT is assumed to be completed during this time. Its first full year of operating costs is 
2004, with a half-year of operating costs assumed in 2003. 

• A second LRT line is assumed to be constructed beginning in 2006. 

• Two commuter rail lines are assumed to be constructed during this period. Costs for the first line are 
slightly higher due to the need to construct some one-time infrastructure for the commuter rail 
system. Operating costs are expected to escalate as usage increases. 

• A total of 125 miles of bus-only shoulders would be built in 12 different locations. Much of this 
construction would be integrated into highway reconstruction. 
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Transit System for 2020 

Costs of the 2010 Transit Plan 
(in millions of dollars) 

Double Metro Two Dedicated 
Bus System Bu sways 

Capital Operating Capital Operating 

2001 44 7 
2002 44 14 
2003 44 21 60 
2004 44 28 60 
2005 44 35 6 
2006 44 42 6 
2007 44 49 50 6 
2008 44 56 50 6 
2009 44 63 12 
2010 44 70 12 

Total Capital 440 220 
Average Capital 44 22 
2010 Operating 70 12 

* Hiawatha LRT capital costs are fully funded and not included. 

Transit 2020 
Regional Transit Master Plan 

Two Commuter Bus-only 
Two LRT* Rail Lines Shoulders 

Capital Operating Capital Operating Capital 

10.4 
111 10.4 

6 112 10.4 
10.4 

12 9.4 10.4 
12 9.4 10.4 

250 12 9.4 10.4 

250 12 9.4 10.4 

24 108 9.4 
10.4 
10.4 

24 108 9.4 10.4 
24 14.4 10.4 

500 439 104 

50 43.9 10.4 

24 14.4 NA 
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